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Proven techniques for software engineering success

This in-depth volume examines software engineering topics that are not covered elsewhere: the question of
why software engineering has developed more than 2,500 programming languages; problems with traditional
definitions of software quality; and problems with common metrics, "lines of code," and "cost per defect"
that violate standard economic assumptions. The book notes that a majority of "new" projects are actually
replacements for legacy applications, illustrating that data mining for lost requirements should be a standard
practice. Difficult social engineering issues are also covered, such as how to minimize harm from layoffs and
downsizing.

Software Engineering Best Practices explains how to effectively plan, size, schedule, and manage software
projects of all types, using solid engineering procedures. It details proven methods, from initial requirements
through 20 years of maintenance. Portions of the book have been extensively reviewed by key engineers
from top companies, including IBM, Microsoft, Unisys, and Sony.

Manage Agile, hierarchical, matrix, and virtual software development teams●

Optimize software quality using JAD, OFD, TSP, static analysis, inspections, and other methods with●

proven success records
Use high-speed functional metrics to assess productivity and quality levels●

Plan optimal organization, from small teams through more than 1,000 personnel●
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From reader reviews:

Brian Roberts:

The book Software Engineering Best Practices: Lessons from Successful Projects in the Top Companies can
give more knowledge and also the precise product information about everything you want. Why then must
we leave a very important thing like a book Software Engineering Best Practices: Lessons from Successful
Projects in the Top Companies? Wide variety you have a different opinion about reserve. But one aim which
book can give many info for us. It is absolutely suitable. Right now, try to closer along with your book.
Knowledge or info that you take for that, you are able to give for each other; it is possible to share all of
these. Book Software Engineering Best Practices: Lessons from Successful Projects in the Top Companies
has simple shape nevertheless, you know: it has great and large function for you. You can search the
enormous world by available and read a guide. So it is very wonderful.

Allison Phelps:

Now a day people who Living in the era exactly where everything reachable by connect with the internet and
the resources included can be true or not need people to be aware of each details they get. How many people
to be smart in acquiring any information nowadays? Of course the correct answer is reading a book.
Examining a book can help men and women out of this uncertainty Information mainly this Software
Engineering Best Practices: Lessons from Successful Projects in the Top Companies book as this book offers
you rich details and knowledge. Of course the info in this book hundred per-cent guarantees there is no doubt
in it you may already know.

Ricky Bodkin:

Reading a publication can be one of a lot of activity that everyone in the world loves. Do you like reading
book thus. There are a lot of reasons why people fantastic. First reading a reserve will give you a lot of new
details. When you read a publication you will get new information because book is one of many ways to
share the information or their idea. Second, reading a book will make a person more imaginative. When you
looking at a book especially fictional works book the author will bring you to imagine the story how the
personas do it anything. Third, you may share your knowledge to other individuals. When you read this
Software Engineering Best Practices: Lessons from Successful Projects in the Top Companies, you are able
to tells your family, friends along with soon about yours publication. Your knowledge can inspire the
mediocre, make them reading a publication.

Raymond Crandall:

Is it anyone who having spare time then spend it whole day through watching television programs or just
telling lies on the bed? Do you need something new? This Software Engineering Best Practices: Lessons
from Successful Projects in the Top Companies can be the response, oh how comes? A fresh book you know.
You are and so out of date, spending your free time by reading in this brand-new era is common not a geek



activity. So what these books have than the others?
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