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Managing the process of building and maintaining an effective library website can be as challenging as
designing the product itself. Web Project Management for Academic Libraries outlines the best practices for
managing successful projects related to the academic library website. The book is a collection of practical,
real-world solutions to help web project managers plan, engage stakeholders, and lead organizations through
change. Topics covered include the definition and responsibilities of aweb project manager; necessary roles
for the project team; effective communication practices; designing project workflow; executing the project;
and usability testing and quality control. The techniques recommended are drawn from the experiences of the
authors and from library and project management literature. The book is an essential text for library staff
working as project managers or on web teams, library administrators, library school faculty and students, and
web consultants working with libraries.

- Field-tested web project management guidance grounded in the literature of librarianship, project
management and web development

- Consideration of the special needs of academic libraries

- Practical, step-by-step guidance for novices and expertsin libraries of al sizes
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From reader reviews:
L eticia Brewster:

Book isto be different for each grade. Book for children until finally adult are different content. We all know
that that book is very important normally. The book Web Project Management for Academic Libraries
(Chandos Internet) has been making you to know about other expertise and of course you can take more
information. It is extremely advantages for you. The reserve Web Project Management for Academic
Libraries (Chandos Internet) is not only giving you far more new information but also to be your friend when
you feel bored. Y ou can spend your current spend time to read your book. Try to make relationship while
using book Web Project Management for Academic Libraries (Chandos Internet). Y ou never experience lose
out for everything should you read some books.

Brian Price:

Reading can called imagination hangout, why? Because while you are reading a book particularly book
entitled Web Project Management for Academic Libraries (Chandos Internet) your head will drift away
trough every dimension, wandering in every single aspect that maybe unknown for but surely might be your
mind friends. Imaging just about every word written in a guide then become one application form conclusion
and explanation which maybe you never get before. The Web Project Management for Academic Libraries
(Chandos Internet) giving you another experience more than blown away your thoughts but also giving you
useful details for your better life on this era. So now let us present to you the relaxing pattern is your body
and mind will be pleased when you are finished reading it, like winning a game. Do you want to try this
extraordinary wasting spare time activity?

Scott Frew:

This Web Project Management for Academic Libraries (Chandos Internet) is completely new way for you
who has curiosity to look for some information since it relief your hunger of knowledge. Getting deeper you
onto it getting knowledge more you know or else you who still having small amount of digest in reading this
Web Project Management for Academic Libraries (Chandos Internet) can be the light food for yourself
because the information inside this book is easy to get by anyone. These books create itself in the form and
that is reachable by anyone, that's why | mean in the e-book web form. People who think that in reserve form
make them feel tired even dizzy this e-book is the answer. So there isn't any in reading areserve especially
thisone. Y ou can find what you are looking for. It should be here for you. So, don't missthe idea! Just read
this e-book style for your better life in addition to knowledge.

Doris Cobb:

Many people said that they feel uninterested when they reading areserve. They are directly felt thiswhen
they get a half regions of the book. Y ou can choose the actual book Web Project Management for Academic
Libraries (Chandos Internet) to make your reading is interesting. Y our current skill of reading talent is



developing when you just like reading. Try to choose straightforward book to make you enjoy to study it and
mingle the feeling about book and reading through especially. It isto befirst opinion for you to like to start a
book and read it. Beside that the e-book Web Project Management for Academic Libraries (Chandos
Internet) can to be your new friend when you're really feel alone and confuse with what must you're doing of
these time.
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