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Praise for the first edition:
"Valerie Iles has such a sensitive no-nonsense style that she easily succeeds in seducing the reader to accept
her arguments about what is going so badly wrong with management in health care ... The case studies can
only be described as 'gems'... But perhaps the greatest message this book can give to the NHS, and health
care managers in particular, is that change is unstoppable. All organisms must adapt with their environment
or die."- Health Service Journal

"Yes! This is a book that draws heavily on real-life observations with an appropriate balance of theory and
pragmatism. It tackles the challenges we all face in our everday work - managing people, change, money,
ourselves and organisations."- Nursing Times

"... anyone who has a part to play in managing health services would benefit from reading it."- British
Medical Journal

Much has been made of the distinction between management and leadership, but in health care this
separation is unhelpful. Like the first edition, this completely revised edition of Really Managing Health
Care describes a model, real management that brings the two elements together and demonstrates its
application in health care settings. Drawing on theory across a wide range of management disciplines and
illustrating these with practical examples, Valerie Iles succinctly answers three crucial questions:

How can I manage clinical professionals?●

How can I increase the influence of my service?●

What changes do I need to introduce to improve the quality of care my service is offering?●

Written specifically for people suspicious of management jargon, Really Managing Health Care is designed
for service leaders from across health and social care, and introduces ways of approaching the management
task which recognize the particular dynamics of this field.
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From reader reviews:

Wendy Ray:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to be aware of everything in the world. Each guide has different aim or maybe goal; it means that reserve
has different type. Some people feel enjoy to spend their the perfect time to read a book. They are really
reading whatever they consider because their hobby is reading a book. Consider the person who don't like
looking at a book? Sometime, man or woman feel need book whenever they found difficult problem or even
exercise. Well, probably you will want this Really Managing Health Care.

Shannon Palmer:

Nowadays reading books be than want or need but also get a life style. This reading practice give you lot of
advantages. Associate programs you got of course the knowledge your information inside the book this
improve your knowledge and information. The details you get based on what kind of reserve you read, if you
want get more knowledge just go with schooling books but if you want experience happy read one along
with theme for entertaining for instance comic or novel. The actual Really Managing Health Care is kind of
publication which is giving the reader unstable experience.

Lorenzo Maskell:

Is it you who having spare time after that spend it whole day through watching television programs or just
lying down on the bed? Do you need something totally new? This Really Managing Health Care can be the
answer, oh how comes? A book you know. You are thus out of date, spending your spare time by reading in
this completely new era is common not a geek activity. So what these books have than the others?

Joyce Francois:

Reading a book make you to get more knowledge from this. You can take knowledge and information
coming from a book. Book is published or printed or outlined from each source that filled update of news.
On this modern era like at this point, many ways to get information are available for you actually. From
media social just like newspaper, magazines, science publication, encyclopedia, reference book, story and
comic. You can add your knowledge by that book. Do you want to spend your spare time to spread out your
book? Or just trying to find the Really Managing Health Care when you required it?
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