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A commonsense approach to creating effective new strategies from ones that are proven to work

From Napoleon through Jack Welch, great leaders have always "borrowed" great ideas from others. The Art
of What Works cuts against the grain of today's one-size-fits-all strategic gurus to argue that there are no
intrinsically good or bad strategies--just flexible strategies that work best in given situations. Welch's
appropriation of Six Sigma from Motorola, and use of its best features to revitalize GE, is a recent example
of this approach.

In this insightful and practical guide, leading strategist William Duggan lays the groundwork for building
new strategic frameworks by observing what works--and what doesn't--in the real world. The Art of What
Works shows business professionals how to:

Recognize and adopt great ideas and strategies●

Modify strategically sound ideas to their own benefit●

Decide on a course of action--then modify it when necessary●
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From reader reviews:

Mamie Shaw:

With other case, little men and women like to read book The Art of What Works: How Success Really
Happens. You can choose the best book if you'd prefer reading a book. So long as we know about how is
important a book The Art of What Works: How Success Really Happens. You can add know-how and of
course you can around the world by a book. Absolutely right, due to the fact from book you can learn
everything! From your country right up until foreign or abroad you will be known. About simple matter until
wonderful thing you may know that. In this era, we could open a book or searching by internet device. It is
called e-book. You can use it when you feel weary to go to the library. Let's read.

Brandon Francis:

Reading a book can be one of a lot of task that everyone in the world enjoys. Do you like reading book thus.
There are a lot of reasons why people enjoyed. First reading a publication will give you a lot of new
information. When you read a guide you will get new information due to the fact book is one of many ways
to share the information or maybe their idea. Second, studying a book will make a person more imaginative.
When you examining a book especially tale fantasy book the author will bring you to imagine the story how
the characters do it anything. Third, you could share your knowledge to some others. When you read this The
Art of What Works: How Success Really Happens, you can tells your family, friends in addition to soon
about yours guide. Your knowledge can inspire different ones, make them reading a reserve.

Allie Littlefield:

The Art of What Works: How Success Really Happens can be one of your basic books that are good idea.
We all recommend that straight away because this book has good vocabulary which could increase your
knowledge in words, easy to understand, bit entertaining however delivering the information. The article
writer giving his/her effort to place every word into joy arrangement in writing The Art of What Works:
How Success Really Happens nevertheless doesn't forget the main position, giving the reader the hottest as
well as based confirm resource details that maybe you can be one of it. This great information may drawn
you into brand-new stage of crucial imagining.

Eden Cohn:

What is your hobby? Have you heard this question when you got students? We believe that that question was
given by teacher on their students. Many kinds of hobby, Every person has different hobby. Therefore you
know that little person like reading or as reading become their hobby. You need to understand that reading is
very important as well as book as to be the issue. Book is important thing to provide you knowledge, except
your teacher or lecturer. You discover good news or update about something by book. Many kinds of books
that can you decide to try be your object. One of them is The Art of What Works: How Success Really
Happens.
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