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Everything you need to coach employees and get troubled performers back on track

Confronting employees about poor performance is an ordeal dreaded by managers and HR pros everywhere.
The possibility of emotional outbursts?and the specter of a lawsuit?leave many would-be disciplinarians at a
loss.

The Employee Performance Handbook is a complete how-to guide for employee discipline. Packed with
practical and legal advice, this book offers smart strategies that will help you improve employee performance
and avoid legal trouble. You’ll learn how to:

identify problems early on●

decide when discipline is necessary●

choose the right response to a problem●

engage employees in improving performance●

collaborate with employees to come up with solutions●

fire employees when necessary●

protect against wrongful termination lawsuits●

With Downloadable Forms
You can download sample policies, sample forms, checklists, skills-building exercises, and more, at
nolo.com (details inside).
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From reader reviews:

Lula Barnes:

What do you about book? It is not important together with you? Or just adding material when you really
need something to explain what you problem? How about your spare time? Or are you busy man? If you
don't have spare time to do others business, it is gives you the sense of being bored faster. And you have
time? What did you do? Everyone has many questions above. They need to answer that question simply
because just their can do which. It said that about publication. Book is familiar on every person. Yes, it is
correct. Because start from on kindergarten until university need this specific Employee Performance
Handbook, The: Smart Strategies for Coaching Employees (Progressive Discipline Handbook) to read.

Herman Deans:

As people who live in the actual modest era should be change about what going on or data even knowledge
to make them keep up with the era which is always change and progress. Some of you maybe will certainly
update themselves by reading through books. It is a good choice for you but the problems coming to you
actually is you don't know which you should start with. This Employee Performance Handbook, The: Smart
Strategies for Coaching Employees (Progressive Discipline Handbook) is our recommendation to help you
keep up with the world. Why, since this book serves what you want and need in this era.

Susan Jun:

Nowadays reading books become more than want or need but also get a life style. This reading practice give
you lot of advantages. The huge benefits you got of course the knowledge even the information inside the
book in which improve your knowledge and information. The details you get based on what kind of book
you read, if you want send more knowledge just go with education books but if you want sense happy read
one using theme for entertaining for example comic or novel. Typically the Employee Performance
Handbook, The: Smart Strategies for Coaching Employees (Progressive Discipline Handbook) is kind of e-
book which is giving the reader unforeseen experience.

Mary Varnum:

Reading a book tends to be new life style in this era globalization. With reading through you can get a lot of
information that may give you benefit in your life. Using book everyone in this world can easily share their
idea. Textbooks can also inspire a lot of people. Plenty of author can inspire their reader with their story or
their experience. Not only the story that share in the textbooks. But also they write about advantage about
something that you need illustration. How to get the good score toefl, or how to teach your children, there are
many kinds of book that you can get now. The authors on earth always try to improve their proficiency in
writing, they also doing some research before they write for their book. One of them is this Employee
Performance Handbook, The: Smart Strategies for Coaching Employees (Progressive Discipline Handbook).
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