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The latest tools and techniques for successfully managing construction operations CONSTRUCTION

Fully revised throughout, the new edition of this practical guide offers a wealth of proven strategies for
effectively running a construction business, delivering high-quality projects on time and within budget, and
maximizing profits--all gleaned from the authors' decadeslong experience in the construction industry.

Construction Operations Manual of Policies and Procedures, Fifth Edition contains new chapters on
Building Information Modeling (BIM) and claims, disputes, arbitration, and mediation. More than 150 new
and updated contract formats, checklists, forms, and sample letters are included. The book also provides
current OSHA safety regulations and standards and the latest LEED Certification requirements. Run a
profitable and efficient construction firm with help from this time-saving resource.

COVERAGE INCLUDES:

Company organization and quality assurance program●

Company and project administration●

General contracts●

Project engineering●

Site superintendence●

Safety and loss control●

Design-build project administration●

The preparation and processing of change orders●

Claims, disputes, arbitration, and mediation●

Progress schedules and funds analysis●

Building Information Modeling●

Green buildings and sustainability●
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From reader reviews:

Richard Slawson:

The book Construction Operations Manual of Policies and Procedures, Fifth Edition can give more
knowledge and information about everything you want. So why must we leave a good thing like a book
Construction Operations Manual of Policies and Procedures, Fifth Edition? Wide variety you have a different
opinion about e-book. But one aim that will book can give many details for us. It is absolutely proper. Right
now, try to closer with your book. Knowledge or information that you take for that, you may give for each
other; you can share all of these. Book Construction Operations Manual of Policies and Procedures, Fifth
Edition has simple shape however you know: it has great and big function for you. You can appearance the
enormous world by start and read a book. So it is very wonderful.

Gregory Kim:

The experience that you get from Construction Operations Manual of Policies and Procedures, Fifth Edition
could be the more deep you searching the information that hide inside words the more you get interested in
reading it. It doesn't mean that this book is hard to understand but Construction Operations Manual of
Policies and Procedures, Fifth Edition giving you excitement feeling of reading. The writer conveys their
point in particular way that can be understood simply by anyone who read the item because the author of this
reserve is well-known enough. This book also makes your own personal vocabulary increase well. Making it
easy to understand then can go along, both in printed or e-book style are available. We recommend you for
having this particular Construction Operations Manual of Policies and Procedures, Fifth Edition instantly.

Carlos Pollard:

Many people spending their time period by playing outside together with friends, fun activity using family or
just watching TV all day long. You can have new activity to invest your whole day by reading through a
book. Ugh, you think reading a book really can hard because you have to bring the book everywhere? It ok
you can have the e-book, taking everywhere you want in your Smart phone. Like Construction Operations
Manual of Policies and Procedures, Fifth Edition which is finding the e-book version. So , why not try out
this book? Let's find.

Robert Jones:

As a university student exactly feel bored for you to reading. If their teacher questioned them to go to the
library or even make summary for some reserve, they are complained. Just tiny students that has reading's
soul or real their leisure activity. They just do what the professor want, like asked to go to the library. They
go to there but nothing reading very seriously. Any students feel that looking at is not important, boring
along with can't see colorful pics on there. Yeah, it is being complicated. Book is very important in your
case. As we know that on this era, many ways to get whatever you want. Likewise word says, many ways to
reach Chinese's country. Therefore this Construction Operations Manual of Policies and Procedures, Fifth



Edition can make you feel more interested to read.
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