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Gain the financial management skills you need to succeed, as a hospitality professional. Cost monitoring and
cost control are indispensable components of the successful foodservice and hospitality manager's skill set.
Through five editions, this book has been preparing students to enter the work force by helping them to
develop these crucial financial management skills. Continuing this tradition of excellence, the Sixth Edition
contains all of the features that have made Principles of Food, Beverage, and Labor Cost Controls the
standard text on the subject, including: Explanations of terms, concepts, and procedures. Step-by-step
descriptions of tools and techniques used to control costs. A unique modular format, with each component
covered in its own section. Numerous skill-building problems, exercises, and projects. The book begins with
a general introduction to key terms and concepts, as well as basic procedures for analyzing
cost/volume/profit, determining costs, and using cost to monitor foodservice and beverage operations. The
next two sections, "Food Control" and "Beverage Control," outline a four-step process for controlling each of
the primary phases of a foodservice or beverage operation-purchasing, receiving, storing, issuing, and
production-with specific techniques for each phase. The final section focuses on labor cost controls, and
includes expert advice and guidance on setting performance standards, monitoring performance, and taking
corrective action. Principles of Food, Beverage, and Labor Cost Controls, Sixth Edition equips culinary and
hospitality management students with the knowledge and skills they need to perform one of the most
important aspects of their jobs.
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From reader reviews:

Anthony Harrison:

Have you spare time for just a day? What do you do when you have far more or little spare time? Sure, you
can choose the suitable activity for spend your time. Any person spent their very own spare time to take a
move, shopping, or went to the actual Mall. How about open or even read a book titled Principles of Food,
Beverage, and Labor Cost Controls for Hotels and Restaurants? Maybe it is for being best activity for you.
You realize beside you can spend your time with your favorite's book, you can smarter than before. Do you
agree with it has the opinion or you have different opinion?

Ricky Hayes:

Nowadays reading books become more than want or need but also become a life style. This reading
addiction give you lot of advantages. Advantages you got of course the knowledge your information inside
the book which improve your knowledge and information. The knowledge you get based on what kind of
reserve you read, if you want have more knowledge just go with education and learning books but if you
want experience happy read one using theme for entertaining including comic or novel. The actual Principles
of Food, Beverage, and Labor Cost Controls for Hotels and Restaurants is kind of publication which is
giving the reader erratic experience.

Charlotte Gambrel:

That publication can make you to feel relax. This kind of book Principles of Food, Beverage, and Labor Cost
Controls for Hotels and Restaurants was colorful and of course has pictures around. As we know that book
Principles of Food, Beverage, and Labor Cost Controls for Hotels and Restaurants has many kinds or style.
Start from kids until teens. For example Naruto or Detective Conan you can read and think you are the
character on there. So , not at all of book are generally make you bored, any it can make you feel happy, fun
and loosen up. Try to choose the best book for you personally and try to like reading this.

Mary Stock:

As a student exactly feel bored to reading. If their teacher requested them to go to the library or to make
summary for some guide, they are complained. Just minor students that has reading's soul or real their hobby.
They just do what the educator want, like asked to the library. They go to there but nothing reading
significantly. Any students feel that studying is not important, boring along with can't see colorful pics on
there. Yeah, it is being complicated. Book is very important to suit your needs. As we know that on this time,
many ways to get whatever we want. Likewise word says, ways to reach Chinese's country. Therefore , this
Principles of Food, Beverage, and Labor Cost Controls for Hotels and Restaurants can make you really feel
more interested to read.
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